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Movenpick Resort Al Nawras Jeddah'’s
vision and sustainability.

Mévenpick Hotels & Resorts’ vision is to be the preferred and most enjoyable, upscale
hotel management company of Swiss origin, for guests, employees, hotel owners and
shareholders.

Part of the fabric and values of Movenpick Hotels & Resorts has always been to conduct
its business in a responsible and caring way; encouraging a personal touch in its
relationships with all its stakeholders. The values of quality, reliability and care are
fundamental in guiding the company towards sustainable business practices.

In spring of 2010, Movenpick Hotels & Resorts introduced its company-wide
sustainability program to establish a common and global approach to sustainability,
which addresses three focus areas: environmental, employer and social sustainability.

Movenpick Hotels & Resorts has thereby begun the long journey which will ultimately
affect and benefit people and the planet.
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Sustainability in Movenpick Resort
Al Nawras Jeddah ... What?

For Movenpick Hotels & Resorts, sustainability is about
carrying out business in-line with its values, and in a
responsible, resourceful and lasting way.

The aim of Movenpick Hotels & Resorts’s global
sustainability program is to increase awareness
regarding sustainability and share best practice ideas
and initiatives within the company. The process is
supported by clear and measurable objectives, which
underpin the three focus areas and will contribute to a
more sustainable future.

Sustainability in Movenpick Resort
Al Nawras Jeddah ... How?

The success of Movenpick Hotels & Resorts’s
sustainability efforts lies in its integration into the
company’s business strategy, operating processes and
quality standards. In order to achieve optimal results,
all employees will participate in learning events,
exploration and ongoing communication to ensure
the highest level of understanding and engagement.
Additional communication will be made available to
inform and engage guests, corporate customers and
clients, job Seekers, hotel owners and other partners.

Movenpick Hotels & Resorts believes that people
want to be part of the solution and want to contribute
to a positive future. A significant investment will
therefore be made into learning, exploration and
transparent communication to support this initiative.

Sustainability in Movenpick Resort
Al Nawras Jeddah ... Why?

For Movenpick Hotels & Resorts sustainability is about
meeting current needs while at the same time preserving
and contributing to the future for generations to come.

The values of quality, reliability and care underpin the
three focuses areas and the company’s commitment
sustainability. Movenpick Hotels & Resorts is convinced
that the combination of its values and global approach
to sustainability will help the company to be recognized
as one of the world’s most trusted hotel management
companies.

Through this approach, Movenpick Hotels & Resorts
aims to continue building lasting relationships founded
on quality, reliability and care with its employees,
guests, hotel owners, shareholders and communities.
The way Movenpick Hotels & Resorts’s people
interacts with its stakeholders is further guided by the
company’s core behaviors, which encompass trust,
relationship, entrepreneurship, and drive. By adopting
a more sustainable approach to how the company does
business, Movenpick Hotels & Resorts will benefit from
a positive brand image and business opportunities.
Movenpick Hotels & Resorts’s sustainable business
practices will ensure the company becomes part of the
solution instead of contributing to the challenges our
planet is facing today.
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1. Environmental Sustainability

By nature, the hospitality industry is a large consumer
of resources. Movenpick Hotels & Resorts aims to
reduce and optimize its consumption through the use of
basic measures, such as energy efficient lighting, water
consumption reduction and a better management of
waste and chemical use.

Méovenpick Resort Al Nawras Jeddah’s key
environmental objectives are to:

» Train and educate all employees to develop
awareness and understanding of key environmental
issues, and share best practices throughout
the company sustainability meeting is one
of HOD's monthly meetings schedule and its
minutes are recorded for implementation and
continuous improvement, sustainability is part
from departmental training plan, we organize
monthly energy competition between employees to
encourage energy saving concept between them,
sustainability presentation is apart of orientation
program for all new employees. Sustainability
channel had been added to the TV list to increase
awareness for our guests.

» Apply environmental awareness to its purchasing
practices. The focusis toreduce the company’s carbon
emissions by favoring local suppliers requiring
minimum transportation. In parallel, Mdvenpick
Hotels & Resorts will combine waste management
and purchasing practices, by selecting suppliers who
offer reduced packaging options (purchasing policy).

Stop the wuse of harmful non-biodegradable
chemicals and instead substituting these with
environmentally friendly alternatives.

Reduce our energy consumption. Through power
saving lamps, monthly earth hour (1st Saturday in
every month), energy competition. Our goal is to
reach 5% less than the budget.

Energy Consumption of the last 8 Manth [KWh]

» Contribute to water efficiency (water saving
mixers), using grey water in irrigation. Our target
is to decrease 5% from total waste.

« Turn waste from a cost to a valuable resource through
improved waste management (recycling program
has been implemented and we sale our sorted items.

« Establish and adapt practices to protect endangered
species and sea life (we never drain wastes to the sea).

Environmental Policy

In our role as a leading worldwide hotel chain, we
are committed to apply environmental sustainability
activities that ensure reduction of undesirable
environmental impact, with careful use of our
limited resources. Within its Environmental Policy
and commitment to the environment, Mdvenpick
Resort Al Nawras Jeddah will continuously focus on
the following measures:

1- Complying with the requirements of environmental
legislations.

2- Wise consumption of water, energy & other resources
with efficient use & constant evaluation.

3- Raising sustainability awareness for our employees & clients.

4- Modification of our purchasing policy to be in line with
sustainability.

5- Priority to use chemical products that are not
aggressive to the environment.

6- Participate in local community associations, charities &
providing support to businesses by a variety of methods.

7- Implementing &applying waste management §&
recycling program within the resort.

8- Continuous improvement of our environmental, social
performance.

Our aim is to create better environment through
implementing efficient and positive sustainability
management program that benefit customers, staff
and our owners. We aspire to be role model in the
hotel industry for environmental policy and actions.
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2. Employer Sustainability

Sustainability as an employer means achieving
excellence in human resources and leadership practices
while embracing and celebrating diversity.

Through the application of the values quality, trust
and care, Movenpick Hotels & Resorts is committed to
foster a culture that consistently improves employee
engagement, development, wellbeing, safety and
security.

Movenpick Resort Al Nawras Jeddah’s key employer
objectives are to:

» Become a preferred employer by developing a
motivating and value-based work environment,
which promotes and embraces the application of its
values and core behaviors.

» Provide equal opportunities to all employees and
maximize employee engagement and satisfaction
(E.E.S 66%).

» Ensure that employees are encouraged to learn and
have equal access to learning and development
opportunities in order to grow both within and outside
the work place.

« Contribute to the education of local communities by
actively working to hire and train local people for
positions at all level.

- Partnership with the college of technology , hotel
management department for the summer training
of the students.

- Recruit Saudi ladies for the Rapid Response Center
in front office.

- We are planning to increase the ratio of Saudi
colleagues in our resort to reach 30%.

» Take measures to guarantee fairness and transparency
with regards to compensation and benefits.

» Enable people with physical or other limitations to
become part of the work force.
-Recruitdisabled employees in different departments.
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3. Social Sustainability

Movenpick Resort Al Nawras Jeddah’s key social objectives
are to:

« Support local environmental societies:
- Support all forums & events held with the Saudi
environmental society.

« Participate in the environmental conferences and events:
- Participate in the second Gulf conference for sustainable
development in Jeddah May 2011
- Officially invited & participated in the gathering of all
sustainable properties for the earth day celebration in
Jeddah, April 2011

« Identify and support local charity partners at an area level:
- We are sponsors the internal & external activities of
disabled children association “D.C.A”.
- Invite the local societies for disabled & orphan children
to spend full day in the resort “the hope society for
disabled girls”

» Promote and engage in local production and handicraft:
- Using of the traditional clothes & arts in our promotional
materials.

« Implement donation schemes at hotel and area levels:
- Blood donation campaigns.
- Food donation program during month of Ramadan.
- Donate food, gifts & toys for the disabled children’s
events.

Note: The Sustainability Plan is renewed on a yearly basis.
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Mavenpick Resort Al Nawras Jeddah

P.0. Box 14018, Jeddah 21424, Kingdom of Saudi
Phone +966 2 655 55 50, Fax +966 2 607 68 33
resort.jeddah.alnawras@moevenpick.com
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